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NOH8AMTO

FROM: Cordon A. Grundmann (4-6112) MCC Engineering F3WB

DATE: January 22, 1992

SUBJECT: Preliminary Scope of Work

REFER: CEA 8777 Sauget Sites - Dead Creek

TO: Alan Faust
Jim Fritsch
Jo Hanson
Steve Smith

Attached is the 1/21/92 issue of the Preliminary Scope of Work
for the potential work at Dead Creek. This document will be used
to obtain a ballpark estimate of the cost to perform the sediment
removal work at Dead Creek. We are working with three
contractors, who will give us this information.

Very recently we considered doing only a portion of the sediment
removal from site M. Test results just taken, however, show the
PCB levels in all parts of the pond to be higher than the
original tests showed. As a result, we now plan to remove the
sediment from all portions of site M.

This document also reflects that we are now going to do the work
in accordance with a Consent Decree. This impacts how we will
now do the work, and is reflected in this document. Most
notably, the removal work will now be scheduled for 1993.

Jim will write a cover letter and forward this document to the
contractors for the quick cost estimate.

If you have any final comments on this document, let me know so I
can make the final changes.

Gordon

Attachment
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I N T E R O F F I C E M E M O R A N D U M

Date: 2? - O c t - 193 1 10: :2am '
From: James F. F r i t s o *

F R I T 5 C H , J A M C j p .
Oept: MCC E n g i n e e r ' n g
Tel No: 4-6733

TO: Gordon G r u n d m a n n ( G R U N D M A N N , GORDON A. )

CC: S t e v e n D. S m i t h ( SMITH, :.TEVEN D. )
CC: Ken W i n k l e r ( W I N K L E R , K E N N E T H P. )
CC: B r u o e S. Y a r e ( Y A R E , BRUCE S. )

Subject: Dead Creek P r o j e c t

G o r d o n , t h a n k s for a r r a n g i n g the b r i e f i n g m e e t i n g w i t h it eve. I
t h i n k I g a i n e d a lot of good b a c k g r o u n d in our short m e e t i n g . Via
t h i s memo I would l i k e to summarize some of my recommendations for
your c o n s i d e r a t i o n :

1 . There does not appear to be enough t i m e for the
c o n t r a c t o r s to be i n t e r v i e w e d , bid basis agreed and c o n t r a c t
awarded in time to support the d e s i r e d a c t i v i t i e s of:
property owner i d e n t i f i c a t i o n , remedy easment
i d.en_t_i f i c a t i o n / p h i l o s o p h y , site access p l a n , access road
enhancement, i d e n t i f i c a t i o n o f a l l p e r m i t s / n o t i f i c a t i o n s
r e q u i r e d to execute the w ork, r u l e s r e l a t e d to n o t i f i c a t i o n
of the p u b l i c (noise, access, a i r b o r n e dust/odors, l i m i t a t i o n

, of p u b l i c access, mu_n i c i pa 1 r e q u i r em en ts, etc.), and o t h e r
r e l a t e d topics. Most of these issues are not c o n t r a c t o r nor
r e m e d y - s p e c i f i c such that t h e i r r e s o l u t i o n need w a i t u n t i l
the c o n t r a c t o r has been selected.

1 re_commend that we engage a c o n s u l t a n t to p e r f o r m these
tasks on our behalf s t a r t i n g i m m e d i a t e l y . Each has
s i g n i f i c a n t lead time and c o n s t i t u t e parameters for the
contractor bid basis. They c o u l d be performed by the
contractor c u r r e n t l y p e r f o r m i n g th e soil a n a l y s i s , i f h e - i s
capable and has the resources a v a i l a b l e to perform, or
a l t e r n a t e l y with another c o n t r a c t o r . I can work w i t h the
team to f a c i l i t a t e the i n i t i a t i o n of t h i s work.

2. A top p r i o r i t y work i_t.em. is t he i_djsn_t i f i c a t i_o_n of the
need f o r_ a Trust for perfo rmanc e of the wo r k. [ suggest a
meeting i n v o l v i n g Krchma and D a l e be p u l l e d t o g e t h e r to
r e v i e w the issues r e l a t e d to Monsanto e x p o s u r e and d e f i n e tns
pros/cons for p r e s e n t a t i o n to our management. Steve c o u l d
best t a k e the l e a d e r s h i p on t h i s p o l i c y i s s u e . The p r i m a r y
c o ncern is that Monsanto would be e x e c u t i n g a p a r t i a l r e m e d y
on p r o p e r t y of o t h e r s and which presents p o t e n t i a l for
a d v e r s e i n t e r f a c e w i t h own ers ( c u r r e n t or f u t u r e ) due to an/
aspect of the remedy i m p l e m e n t a t i o n . The t r e a t m e n t of a
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l_a r g e w a t e r - f J J 1 e d _g i _t.. ' mm - d i a t e 1 y a d j a c e n t to homes p r e s e n t s
5 ome_ r: g n c e r_n . T h eph i 1 o ; p h y of d i r e c t Monsanto i n v o l v e m e n t "
in the o v e r a l l remedy s h o u l d be a greed by the h i g h e s t
r e q u i r e d a u t h o r i t y i n M o n s a n t o . I s t h e P u b l i c R e l a t i o n s
w o r t h t h e r i s k ?

W h i l e r e s o l u t i o n of the a b o v e does not d i r e c t l y 1 i m i t the
c o n t r a c t o r d i s c u s s i o n s , i t w o u l d u l t i m a t e l y a f f e c t t h e a m o u n t
of l i a b i l i t y w h i c h we would ask the c o n t r a c t o r to assume in
the remedy e x e c u t i o n , thus c r e a t i n g a c o n t r a c t i s s u e .

3 . R e l a t e d to it em 1 . , a b o v e , it is i m p o r t a n t t h a t all w o r k
a u t h o r i z a t i o n s and c o n t r a c t s be c o o r d i n a t e d as we move i n t o
the e x e c u t i o n phase. A c c o r d i n g l y , I _ r e c_o mm e n _d_th-fl.i . the
p u r c h a s e r e q u i s i t i o n f o r t h e c u r r e n t s o i l s a n a l y i s c o n t r a c t
a 7Td"i ts r e l a t e d scope of work be b r o u g h t i n t o Gordon's
c o n t r o l zone. The p u r c h a s e o r d e r c o u l d be r e i s s u e d by G o r d o n
r e l a t i v e to t h e s a me c o n t r a c t and Gordon c o u l d c r e a t e and
manage the changes to the work t h e r e a f t e r . T h i s move w o u l d
f a c i l i t a t e t h e i n t e g r a t i o n o f t h e c o n s u l t a n t ' s a c t i v i t i e s
w i t h those of the f o r t h c o m i n g c o n t r a c t o r ' s . I can h e l p
Gordon make t h i s happen q u i c k l y , i f needed.

4. We_should ask the, c o n t r a c tors to come in as q u i c k l y as
p o s s i b l e for d i s c u s s i o n of i n t e r e s t , q u a l i f i c a t i o n s and
t h o u g h t s on i m p l e m e n t a t i o n . The o n l y c o n t r a c t o r s requested
to a t t e n d would be Chem Waste and US PC I. Based on what Chem
Waste says, we may i d e n t i f y a need to s o l i c i t i n p u t from
Perland Environmental, either as a bidder or as a c o n s u l t a n t ,
to i d e n t i f y any special l e a r n i n g s w h i c h arose from t h e i r
e x e c u t i o n of the Dead Creek remedy at Cerro. I w i l l d r a f t a
l e t t e r of i n v i t a t i o n to the two contractors for your r e v i e w .
Y o~u" would be the referenced contact for s e t t i n g up the r e v i e w
m e e t i n g s. The most i mportant aspect of the request l e t t e r is
a c l e a r statement of wTiat _ the g_r.o_j_ect is and i s n ' t ; I ' l l need
s~onve~ more'HeTp on that aspect. "~~"

5. As you suggested, we should el^eck w i t h Jo hn N o l l e to
i d e n t i f y opportunities and l i m i t a t i o n s r e l a t i v e to the
o f f s i t e disposal of m a t e r i a l s , e s p e c i a l l y w i t h regard to the
USPCI l a n d f i l l approval t i m i n g .

I am not aware of a remedial ac tj_on con t r_a_c_t_ wi t_h_ US PC I . Th»
n e g o t i a t i o n process for t h i s form of c o n t r a c t is l o n g and
tedious. It would t y p i c a l l y take up to 3 months. I w i l l
c a l l USPCI to c o n f i r m where t h e y are w i t h regard to c o n t r a c t s
w i t h Monsanto a n d a d v i s e your team a c c o r d i n g l y . I f t h e r e i s
no c o n t r a c t , I w i l l contact Forseman and others to a s s u r e
t h a t there i s a n i n t e r e s t i n p u r s u i n g a c o n t r a c t w i t h U S P C I .
If yes, I can send a d r a f t and get the d i s c u s s i o n g o i n g .
T h i s may be a good i n v e s t m e n t in t i m e anyway s i n c e we may use
U S P C I elsewhere. T h i s approach w o u l d get us g o i n g on a
p a r a l l e l p a t h f o r c o n t r a c t d e v e l o p m e n t a n d remove a n o t h e r
p o t e n t i a l t i m i n g c o n s t r a i n t .
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b . It w o_u 1 d b e _h »_J £_f U 1 to me if I w e r e i n c l u d e d on the t e a m
m e e t i n g minutes. A l s o , b e c a u s e o f t h e r a p i d a c t i o n r e q u i r e d ,
i ~ ^ w o u 1 d b~e h e l p f u l i f a s h o r t w e e k l y o r b i - w e e k l y r e p o r t o f
s t a t u s b e i s s u e b y y o u . T h i s i s a v e r y a g g r e s s i v e
s c h e d u l e - - - c omm u n i c a t i o n s a re a key t o a t t a i n i n g i t .

Let me k n o w i f I can be of f u r t h e r a s s i s t a n c e .

J i m
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